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1. Summary
1.1 Following the HWB Peer Challenge in January, the HWBB has commenced a series of 

workshops with the board and provider partners including the voluntary and community 
sector to address a number of the recommendations from the Peer Challenge, including 
the development of a new HWB Strategy. 

1.2 The Peer Challenge made a number of recommendations which included:

1. Redefine the role and purpose and meeting structure of the HWB with partners so that you 
can focus on system leadership

2. Continue to work on your relationships and understand and appreciate each other’s culture

3. Ensure that strategic providers are engaged in discussions at the HWB and in its wider 
delivery structure

4. Review role, purpose and membership of the Delivery Group

5. Ensure that through a comprehensive review the JHWS becomes the overarching and long-
term strategy for the health, wellbeing and care system in Shropshire

6. Ensure there is a robust performance management framework for the JHWS

7. The whole HWB needs to own the Future Fit strategy 

8. Align Future Fit and BCF plans and the prevention agenda

9. Create opportunities to integrate approaches to the commissioning of the Third Sector

10. Establish a strategic forum for mental health

1.3 The Board has convened a task and finish group, with senior officers, to further develop 
the thoughts from the workshops into a HWB Strategy and action plan.

1.4 The attached document is the draft strategy narrative. This strategy is to be considered a 
draft document for feedback from the board, as the task and finish group would like to 
sense check with the full board progress to date. It includes the vison and priority areas for 
consideration and agreement. It also includes a draft template for how we might take a 
whole system approach to considering key action areas that are agreed for taking forward. 



At this stage, the document does not include details about the key delivery programmes or 
governance arrangements, as more detailed work needs to take place to understand how 
we draw our programmes together and hold each other to account. 

1.5 The strategy is focussed on taking a whole system approach to developing health and 
wellbeing. It asks all partners to contribute, including Shropshire people and communities, 
economic and business partners, education and training, voluntary and community sector, 
health and care commissioners and providers, and the local authority. 

1.6  The intended audience for the strategy is everyone, however it is likely that those with an 
interest in health and wellbeing are most likely to read the strategy. With this in mind a 
reader group convened to consider the language in the report and provide ideas for 
making it understandable. The intention for this document is to make it a fully electronic 
document that allows the reader to click and reveal, so that the key information can be 
displayed and highlighted while the detail can be revealed for those who would like to 
know more.

1.7 During the development sessions the board discussed the possibility of using exemplar 
projects to make real and tangible progress on key issues for Shropshire. It was suggested 
that the board might agree 3 projects to take forward, that would use a whole system 
approach to development and delivery. A further suggestion is that we ask stakeholders 
through our consultation process to choose 2 of these exemplars. Background research 
would be completed on 4 possible projects and the public and other stakeholders would 
have the opportunity to vote for the project they felt is most needed. 

1.8 Ideally, the final draft version of the strategy will come to the HWBB in September. The 
final draft will include the delivery mechanisms and exemplar projects. Once the final draft 
strategy is agreed by the board, we will engage in a programme of consultation. Please 
see proposed timetable in section 6 below.

2. Recommendations

1. Discuss and agree/ amend the vision for the HWB Strategy.
2. Discuss and agree/ amend the priorities.
3. Discuss the whole system approach and template for taking action items forward.
4. Discuss the consideration of exemplar projects and discuss the resource implication of 

doing such projects.
5. Discuss/ comment on the proposed timetable of consultation and proposal to ask 

stakeholders to choose the top two projects for delivery by the HWBB.
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3. Risk Assessment and Opportunities Appraisal
(NB This will include the following:  Risk Management, Human Rights, Equalities, Community, 
Environmental consequences and other Consultation)

The Health and Wellbeing Board is charged with reducing health inequalities, as such, 
considerations for reducing inequalities is part of everything that we do. 

4. Financial Implications

There are no direct financial considerations associated with this report, however there will be 
resource implications for engaging and consulting on the strategy and for developing exemplar 
projects.



5. Background

Click here for the final report of Peer Challenge 

6. Additional Information  Strategy Proposed Consultation and Engagement Timetable

 
7. Conclusions

n/a 
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